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Building an Intentional Team doesn't occur overnight. 

It takes patience, leadership and organizational skills. 

There is a process for building an Intentional Team from the start. 

Bill & Esther  

How to Build an Intentional 

Team from the Start 

Intentional are short, actionable tips for team 

performance. 

Your monthly Intentional: 

A former client – let’s call him Rob – joined a mining 

company as its new global Head of Human 

Resources. He had worked with us before and had 

some experience about our Intentional Teams 

framework. Now with the mining company he wanted 

to overhaul the HR organization to position the 

workforce for growth.  

Learn more about Intentional Teams >> 

 

 Intentional Team  

Learn to produce a team that has a common clear purpose in a supportive culture with a leader 

that can make the team great. Learn more about Building an Intentional Team  and build a 

team that can succeed.  

 

 

 

http://bigtreestrategies.com/wp-content/uploads/2015/02/BigTree-BuildingAnIntentionalTeam.pdf


 

 

 

 

 

 

 Your Purpose as a Leader 

Lead your team effectively through the end of 2015. Download this worksheet for a 20 minute 

 focused exercise that will give you clarity on your best next step.  

http://bigtreestrategies.com/wp-content/uploads/2014/10/BTSYourPurposeAsALeader.pdf

