Time for a Team Pause.

Your team needs time for a pause.
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Welcome to the third quarter of 2015. As summer gets going it feels like a good time
to pause and reflect on how to tune up your team for the last half of this year. We can
help.
Meanwhile, we've had some successes we'd like to share with you. The fine folks out
at the University of British Columbia are using some of our work in a Masters course
and we're thrilled. The course is in strategic planning they are using one of our
articles published in Information Outlook, a publication for managers and professional
libraries.
Speaking of publications, our latest thinking about creating and maintaining
productive teams was profiled in The Bottom Line earlier this month. It just goes to
show that our Intentional Teams Framework has legs beyond just the mining
industry. It's applicable to any team doing critical work. Yay!
Now, let's get on with sharing some tips for your team this month.
Yours in team performance,
Bill & Esther.

How effective is your team?
The ideal worksheet for this time of year. Download it, take stock, then call Bill or
Esther for a no-obligation meeting to discover how we can help your team where
you need it most.

Developing Intentional Leaders
Do any of your team members need to grow but a particular challenge may be
holding them back? Consider this service which is a 6 month program.
Click here to download a PDF to forward on to colleagues.

5 Tips to Improve Team Mindset
In the fast-paced world of today, pausing for more
than a sip of coffee is not generally part of our work
day. However, it just may be the key to improving
your team's mindset. Read on for five reasons how to
pause, and why.
Click here to read article >>

2 Secrets to Team Success
In this article, I focus on habits and choices, hardly
secrets. Yet these two are the root of great success.
Take 3 mins and have a read, perhaps these two notso-secret ideas can help your team win during this
last half of 2015.
Click to read article >>

